Auburn, Maine

Conservation Working Group
|
|

Agenda-Tuesday, December, 17 @ 6 pm
Senior Community Center

1) Roll Call of Conservation Working Group members

2) Review and approve November minutes (5 minutes)

3) Updates & Discussion (1 hour)

e Update on Ad Hoc Committee on AGRP zone (Amy, Dave)
e Funding for Pollinator Garden Project (Adam)
e Update on Little Androscoggin Dam grant project (Sam)

4) Planning ahead/Work in Progress (15)

e Winter/spring events and activities

e Engagement with Casco Bay Trails Project

e Coordinating a meeting with other local environmental organizations such as Stanton Bird
Club, Androscoggin Land Trust, OLEC, Poland Conservation Commission, Durham Land
Trust, and Friends of Mt. Apatite to discuss regional initiatives and priorities

5) General Business (10 minutes)
6) Public Comment (10 minutes)

6) New Business, Upcoming Events, and Agenda Items for October (10 minutes)

Working Group members may raise new topics of discussion and suggest topics for future
agendas



